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| ABSTRACT 

Even though healthcare workers are crucial for medical systems, they often become very stressed, exhausted 

emotionally, and susceptible to burnout, mainly in places like emergency wards, intensive care units, and pandemic 

situations. The article examines how good leadership and official guidelines are important for boosting the well-

being of healthcare professionals. Using different types of evidence, the authors introduce a framework with 

supportive approaches, mental health tools, flexible working rules, and special accountability by organizations to 

confront the real reasons for burnout. The emphasis is on proactive ways, for example by making the workplace 

psychologically safe, ensuring workers have a good balance between work and personal time, and offering training 

against burnout. The field also looks at the social, cultural, and financial factors that play a part in workers’ resilience 

and how much they enjoy their job. The paper suggests that healthcare organizations consider a constant and 

lasting strategy for their workers’ wellness, since this leads to stronger patient care, enhanced efficiency in services, 

and improved organizational capabilities. Linking the leaders’ vision with changes in policies provides a way to 

ensure better protection and stronger sustainability of healthcare systems in areas of high stress. 
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1. Introduction 

It is becoming more obvious that healthcare worker wellness plays a key role in determining how well and 

reliably healthcare services are delivered in demanding settings such as emergency and critical care units. For 

many years, the healthcare sector has dealt with burnout, stress, and emotional fatigue among its workers, which 

negatively influence workers’ health and also decrease workplace performance and patient care quality (Johnson 

et al., 2018; Privitera, 2020). Burnout now impacts many healthcare professionals and involves emotional fatigue, 

less personable behavior, and a lower sense of accomplishment; this situation has been worsened due to the 

COVID-19 pandemic and the pressures exposed by its impact (de Saxe Zerden et al., 2022; Alsharif et al., 2024). 

Though burnout was often considered an individual issue, the latest studies focus on the role of things such as 

leaders, organizational culture, and rules in determining whether it is less severe or more serious (Al’Ararah et 

al., 2024; Adiawaty & Moeins, 2024). Staff members who feel ethically, transformationally, and empathetically 

led are reported to have greater involvement at work, tougher mental resilience, and limited exposure to 

burnout (Kelly & Hearld, 2020; Kyambade & Namatovu, 2025). Besides this, organizations improve well-being 
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by offering flexible hours and access to mental health help to their employees (Green et al., 2020; Frias et al., 

2025). 

This article looks into a framework that uses both effective leadership and suitable policies to improve the well-

being of health sector workers. It is mainly about studying how healthcare institutions can choose strategies 

based on evidence to ease work burnout, increase strength, and maintain a stable and healthy workforce facing 

many stresses at work. This work compiles new research and theory to give healthcare organizations a thorough 

plan for shifting to more positive forms of stress management and well-being (Tyagi et al., 2024; Alqahtani et 

al., 2024). 

2. Literature Review 

There is a global problem of burnout among healthcare workers because various complex and combined 

reasons go beyond what any single person can manage. It is widely studied that the main causes of healthcare 

worker burnout are frequent stress at work, dealing with many patients, little help from managers, and difficult 

ethical situations (Johnson et al., 2018; Abadi & Hasanuddin, 2024). For this reason, professionals now tend to 

analyze burnout by focusing on leaders, work rules, and general workplace conditions (Al’Ararah et al., 2024; 

Adnan et al., 2022). 

2.1 Healthcare workers and how to improve their well-being through good leadership practices 

Leadership approaches play a major role in employees’ happiness, satisfaction in their positions, and their will to 

engage in their work. It has been found that ethical and positive leadership styles can help protect workers from 

stress and exhaustion at work (Kelly & Hearld, 2020; Kyambade & Namatovu, 2025). In some cases, 

transformational leadership boosts psychological wellbeing and leads to less burnout while increasing 

employees’ satisfaction at work (Meeusen et al., 2024). Also, ethical leadership results in a reliable and morally 

strong workplace atmosphere, making it less likely for moral distress to occur in any challenging situation 

(Al’Ararah et al., 2024). 

According to Privitera in 2020 and 2022, using Human Factors and Ergonomics (HFE) in management and 

organization structure helps to lower occupational stress and boost employees’ performance. A larger number 

of places are now integrating HFE methods to help with communication, improve how things are done, and 

reduce work stress for staff at the frontline. 

2.2 Applying various policies within an organization 

Policies set by organizations have a big impact on staff and their mental health, aside from what leaders do. 

Putting in place extensive wellness programs, like lack of overwork, flexible time, counseling services, and mental 

toughness courses, has proven to cut down on psychological stress (Green et al., 2020; Alsharif et al., 2024). 

Ensuring the safety of psychosocial climate (PSC) at work greatly improves employees’ well-being and also 

reduces their risk of anxiety, depression, and depersonalization (Amoadu et al., 2025). 

 

In addition, using mindfulness-based courses, an employee award system, and giving workers tools for self-

development have worked well in many healthcare institutions (Ong et al., 2024; Zheng et al., 2025). The table 

presents the main organizational policy suggestions that have been found in the literature and explains their 

results. 

 

 

 

 

 

 

 

 

 



IJMHR 3(3): 07-16 

 

Page | 9  

Table 1. Summary of Organizational Policy Interventions to Mitigate Burnout 

 

Intervention Target Outcome Reported Benefits Sources 

Flexible scheduling Work-life balance, 

fatigue reduction 

Reduced emotional 

exhaustion and turnover 

intention 

Green et al. (2020); 

Adiawaty & Moeins 

(2024) 

Mindfulness-based 

training 

Stress, anxiety, 

attention regulation 

Improved mental clarity 

and emotional control 

Ong et al. (2024) 

Peer support and 

group debriefing 

Emotional 

resilience, social 

bonding 

Increased morale and 

lower burnout scores 

Alsharif et al. (2024) 

Access to mental 

health services 

Anxiety, depression, 

trauma 

Early intervention and 

decreased mental health 

stigma 

Adnan et al. (2022); 

Privitera (2022) 

Recognition and 

reward systems 

Job satisfaction, 

motivation 

Enhanced engagement 

and workplace loyalty 

Tyagi et al. (2024); 

Meeusen et al. (2024) 

 

2.3 Stresses caused by the environment of work and pressures from job tasks 

It is also made clear in this literature that high job expectations and problems with an organization’s structure can 

aggravate burnout. Many studies mention that stressors for nurses include having too many patients, dealing 

with administration, and lacking influence in important decisions (Nowrouzi et al., 2015; Abadi & Hasanuddin, 

2024). Also, when workplace environments permit rudeness, bullying, or discrimination, it becomes even more 

challenging for healthcare workers to feel safe mentally (Chang et al., 2024; Arefin et al., 2025). 

 

Table 2 lays out how data shows various systemic stressors found in healthcare settings and the psychological 

outcomes they result in. 

 

Table 2. Common Systemic Stressors and Their Psychological Impacts on Healthcare Workers 

 

Systemic Stressor Workplace 

Setting 

Associated Psychological 

Outcome 

Sources 

High patient-to-staff 

ratio 

Emergency and 

acute care 

Burnout, fatigue, 

cognitive overload 

Schneider et al. 

(2019); Arefin et al. 

(2025) 

Workplace violence 

and harassment 

Mental health 

institutions 

PTSD, fear, 

disengagement 

Chang et al. (2024); 

Johnson et al. (2018) 

Excessive 

administrative workload 

All clinical units Stress, time pressure, 

reduced patient 

interaction 

Privitera (2022); Al 

Hamad et al. (2024) 

Lack of autonomy in 

decision-making 

Public  healthcare 

facilities 

Learned helplessness, 

demotivation 

Al’Ararah et al. 

(2024) 

Poor communication 

from leadership 

Organizational level Mistrust, emotional 

isolation, job 

dissatisfaction 

Kelly & Hearld 

(2020); Frias et al. 

(2025) 

 

To sum up, research indicates that alleviating burnout among healthcare workers calls for changes in 

management, strong policy backing, and overall reorganization of systems. Promoting safety measures for 

employees’ emotions and making their well-being important, healthcare institutions help their staff avoid work-

related stress. 
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3. Methodology 

3.1 Research Design 

Because human experiences like healthcare worker burnout are complex, a research study on this topic is best 

carried out qualitatively to provide detailed descriptions. This way of researching made it easier to find out the 

impact of leaders and policies within healthcare from the perspective of professionals. Based on existing 

publications, its guidance was built from systems thinking, psychosocial safety climate theory, and human-

centered leadership models (Privitera, 2020; Tyagi et al., 2024; Amoadu et al., 2025). 

To be effective, you should consider the methods and consider the exact population you want to sample. 

 

To ensure the research matched the aim, people working in places like emergency departments, intensive care 

units, and mental health facilities were approached for the study. In the study, the population included 25 

healthcare professionals who were nurses, physicians, clinical supervisors, and mental health specialists. 

Individuals in the study were chosen if they had three or more years of work in high-stress positions and were 

working in a healthcare environment located in urban areas. 

 

3.2 Methods of Gathering Data 

I collected the data by doing semi-structured interviews, some of which took place in person while others were 

carried out online using safe video platforms. The extra handout took about 45 to 60 minutes to complete and 

helped me gather lots of information on participants’ experience with organizational leadership, work policies, 

and ways to avoid burnout. There were prompts in the interview guide about leadership qualities, wellness 

options, coping techniques, and how the culture of the workplace affected mental health and satisfaction at 

work. All the interviews were recorded and then transcribed exactly as people spoke. People participating in the 

research went over their transcripts to check their accuracy and add their comments. 
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3.3 Data Analysis 

Researchers analyzed the themes using the Braun and Clarke (2006) six-phase process. First, the researcher 

went over the transcripts several times to understand them better. Then, the initial codes were made, and 

afterward, themes were found and were assigned to categories. Themes were updated and checked multiple 

times until they matched the purposes of the research study. For the coding phase and to handle a vast quantity 

of data, NVivo 12 software was applied. 

Multiple researchers were used to code and analyze the data so that the research could be as reliable as possible. 

The group worked out all the differences through discussions until they all agreed. 

 Ethical Considerations 

The study followed all standards of ethical research. Ethical approval came from the Institutional Review Board 

of ours. Everyone taking part in the study gave their informed consent and was promised confidentiality, 

anonymity, and that they could withdraw at any time. All the data were stored in a confidential way, and all 

personal information was removed from transcripts to ensure privacy. 

 Limitations 

The results may not apply outside of this study since it is qualitative and used only a few participants. Even so, 

all the collected information offers great value in shaping future research studies and new policies. 

 

4. Results 

Four themes turned up from analyzing the interviews, and they were: (1) Support and communication from 

leaders, (2) The culture and climate of the organization, (3) Specific policies and systems, and (4) Methods 
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healthcare staff use to manage their stress. The themes cover the different elements that have an impact on 

healthcare workers’ mental health and their likelihood of burning out. 

 

4.1 There should be effective leader support and clear communication. 

People in the study pointed out that leadership that is transformational and empathetic impacted their mental 

health. People believed that leaders who talked honestly, offered care, and valued the efforts of workers helped 

lessen the chances of burnout. 

Hot this nursing and goes above and beyond to check on us, listen to our problems, and act on everything we 

share, it really helps us manage daily stress,” offered an ICU nurse. 

This goes in line with research pointing out that ethical and supportive leadership promotes psychological 

safety and decreases a leader’s workload (Al’Ararah et al., 2024; Kelly et al., 2021). 

 

4.2 The atmosphere and the traditions within the organization are known as its organization’s climate and 

culture. 

Both collaboration, psychological safety, and respect among individuals in a workplace were given as reasons why 

people were able to withstand chronic stress. Similarly, having to work in toxic places where people always 

blame each other and the workload is too high really made me feel exhausted. 

Support from the team can help people stay strong rather than burn out, according to this emergency 

physician. 

Amoadu et al. (2025) and Johnson et al. (2018) also found that a psychosocial environment affects a person’s 

mental health positively. 

 

4.3 Policy implementation and the supporting systems 

Many respondents claimed they deserved mandatory breaks, wellness initiatives, and access to psychologists, 

but things like this were from enforced. Receiving support from institutions helped reduce the exhaustion level 

and increased their work satisfaction among staff. 

Although the policies are on paper, their implementation is still inconsistent. 

Green et al. (2020) and Privitera (2022) point out that maintaining and carrying out workplace health 

interventions is very significant. 

 

4.4 Strategies and methods for personal resilience 

Taking care of oneself through mindfulness, encouraging friends, talking about feelings, and exercise was 

viewed as useful for handling stress. Yet, people taking part in the research noted that resilience needed 

additional help from the community. Although self-care is useful, it does not replace the need for leaders and 

organizations to be responsible. This finding coincides with what Tyagi et al. (2024) and Adnan et al. (2022) 

suggested, which is to pay attention to both personal and group interventions. 

Table 1: Thematic Summary of Interview Findings 

 

Theme Key Insights Supporting 

Literature 

Leadership Support and 

Communication 

Empathetic, communicative leadership 

reduces burnout and fosters psychological 

safety 

Al’Ararah et al., 

2024; Kelly et al., 2021 

Organizational Climate 

and Culture 

Positive climate enhances resilience; toxic 

culture increases emotional fatigue 

Amoadu et al., 2025; 

Johnson et al., 2018 
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Policy Implementation 

and Support 

Well-being policies are helpful but require 

consistent application and monitoring 

Green et al., 2020; 

Privitera, 2022 

Personal Resilience and 

Coping 

Mindfulness, peer support, and self-care are 

beneficial, but not a replacement for 

organizational change 

Tyagi et al., 2024; 

Adnan et al., 2022 

 

All this proves that leadership behavior, the atmosphere at work, and policy decisions should be linked to ensure 

the mental health and job satisfaction of healthcare workers. 

 

5. Discussion 

Based on the results, it is evident that both good management and specific policies can have a big effect on the 

well-being of healthcare workers, minimizing burnout in places with lots of pressure. The evidence fits with and 

reinforces past findings that burnout needs to be dealt with using both personal approaches and improvements 

at the organizational level (Tyagi et al., 2024; Johnson et al., 2018). 

The research pointed out that leaders supporting their teams and keeping them informed is very important for 

fighting burnout. Participants often said that the use of empathy, clear communication, and engaging with what 

staff need by leaders greatly benefits both the team’s safety and their well-being. The studies confirm Kelly et 

al.’s (2021) argument that transformational leadership raises team morale and brings down exhaustion among 

workers. Similar to this, Al’Ararah et al. (2024) discovered that ethical leadership is linked to a decrease in work 

overload and burnout, proving that leadership matters greatly in healthcare with a lot of pressure. 

It also became clear that training programmers on resilience are required to help heavy workloads. Since clinical 

work brings a lot of stress, the buffer comes from supporting one another, collaborating, and showing mutual 

respect. This is in agreement with the study by Amoadu et al. (2025) that a psychosocial safety climate with 

positive safety attitudes contributes to less psychological stress and greater career satisfaction. Besides 

weakening workers’ spirit, a non- supportive environment also increases rates of burnout, as pointed out by 

Johnson et al. (2018). 

The way the organization’s policies and systems are rolled out is considered very important for employee 

wellness. Even though many companies have rules designed to protect well-being, staff noticed there is not 

enough action taken to apply these policies. As pointed out by Privitera (2022), reducing stress at work in 

healthcare calls for enacting policies and putting them into use on a regular and consistent basis. They point 

out that well-being interventions should constantly be monitored and improved by Green et al. (2020). 

Even though organizational support was key, participants said mindfulness, taking care of themselves, and 

lean’g on others helped them too. Still, most agreed that resilience in employees does not overcome the 

negative results of having poor business practices. The authors called out that managing DEI challenges with 

only individual actions is not effective and propose using combined individual and group-level approaches. This 

finding relates to Adnan et al. (2022), who reported that dealing only with personal issues in burnout treatment 

works for a short period and does not usually achieve lasting results. 

The paper also adds to the growing literature that well-being in the workplace comes from how leadership 

operates, the company’s work environment, the support each person has, and how strong a person is 

emotionally. For this reason, there should be a full framework that pushes personal coping and also makes 

healthcare companies and leaders accountable. Overall, this topic makes it clear that improving the welfare of 

healthcare workers needs all members of the organization to collaborate. Employers should have strategies that 

involve with understanding coworkers, having positive workplace culture, strong rules, and tools that empower 

workers for their well-being. The findings both confirm current knowledge and help encourage healthcare 

institutions to give more focus to reform, so employees remain healthy and strong. 
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6. Conclusion 

It is evident from the study that burnout is a major problem for healthcare workers, mainly where they must face 

endless issues emotionally, physically, and mentally. Because healthcare is dealing with a lack of staff, rising 

patient demands, and extra administration tasks, healthcare workers’ well-being is now an important factor in 

preserving both their health and patient safety, as well as the sustainability of the system (Kelly et al., 2021; 

Privitera, 2022). 

 

It confirms that good leadership in an organization is important for boosting the well-being of workers in the 

healthcare field. If a leader is empathetic, honest, and active, employees tend to feel respected and secure at 

work. These kinds of leaders lessen the exhaustion of team members while strengthening team unity and letting 

workers feel satisfied at work (Al’Ararah et al., 2024; Kyambade & Namatovu, 2025). The findings show that 

providing leadership training and development in healthcare will benefit staff by strengthening their feeling of 

support and leading to improvements in their behavior. 

Further, it was found that policy measures and changes in organizations ought to cover more than easy-to-spot 

changes. All measures to limit burnout need to be put into practice and constantly checked to confirm they 

benefit the people who work on the frontlines. Researchers stated that even though wellness policies are 

created, many people do not experience them, which reduces what they were meant to do (Green et al., 2020; 

Privitera, 2020). It points out that it is very important for institutions to be accountable with performance data 

on staff well-being and retention. 

It was confirmed in the study that a positive culture and climate at work support employees’ ability to cope and 

their mental health. If cultures promote people working together, appreciating each other, and speaking 

honestly, the daily effects of stress and trauma can be lessened. Bad or dominating workplace situations lead 

people to become overworked and bored, often encouraging top healthcare workers to leave their jobs 

(Amoadu et al., 2025; Meeusen et al., 2024). Thus, it is important for leaders to intentionally build an atmosphere 

where every person feels safe and is treated kindly. 

Many appreciate the help from mindfulness, moving more, and sharing problems with friends, but it appears 

they are still not enough by themselves. An effective method is one that supports individuals’ personal care and 

also strengthens the system (Tyagi et al., 2024; Adnan et al., 2022). It is essential to have interventions that 

improve employees personally and also ensure the structure at work, communication, and how transparent the 

company is all get better. 

Essentially, this study presents a useful and research-based approach to burnout focused on three main areas: 

leading with transformation, putting policies into practice, and building an accepting work culture. If these 

aspects are in line, organizations can reduce employee exhaustion, improve the way staff feel, and strengthen 

the level of care provided to patients. 

In essence, to achieve sustainable well-being in healthcare, one needs frequent leadership, prudent policy 

decisions, and solid devotion to changing the organization. Preventing burnout in healthcare workers is better 

accomplished by the systems and those in charge, rather than just relying on the individual staff. If healthcare 

systems are to handle their present challenges, patients’ health and the strength of healthcare professionals 

have to be put at the center of every decision. 
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